
OUR VALUES

WE VALUE WHERE WE LIVE AND WORK, 
learning about each neighborhood and community so 
that our work aligns with and reflects residents’ values 
and aesthetic.

WE VALUE SUSTAINABLE BUILDING, the practice of creating and using healthier and more resource-
efficient models of construction, renovation, operation, maintenance, and demolition.

WE VALUE PARTNERSHIP, recognizing we 
could not function without the support of generous 
donors and volunteers who believe in our work to 
improve the quality of life in our city.

WE VALUE OUR TEAM, supporting and encouraging each person who dedicates time and energy to the 
organization. We seek to understand through active listening and compromise through open, honest discussion

WE VALUE AFFORDABILITY, operating with creativity and innovation with an eye for recycling and 
repurposing to get the job done with as few resources as possible. We build efficient, durable homes so that we can 
pass savings on to homeowners and clients.

WE VALUE EDUCATION, pushing ourselves to keep up with the latest 
trends in sustainable building and design. We aren’t afraid to take risks, recognizing 
improvement is a journey.

WE VALUE SAFETY, ensuring all those who work at a site have the 
tools and knowledge they need to accomplish their goals.

ecoREHAB is an 8twelve Coalition partner organization who collab-
oratively engages in a resident-driven neighborhood revitalization 
initiative convened in 2015.  Within the 8twelve Coalition, ecoRE-
HAB provides leadership by sitting on the steering committee and 
resource development committee, and by leading the housing action 
team. ecoREHAB directly supports the Coalition’s goals to improve 
the quality of life in Thomas Park Avondale and South Central neigh-
borhoods, an area long effected by disinvestment and decline. 

8twelve Coalition
Holistic rehab is an agreement between PathStone Corporation, 
ecoREHAB of Muncie, Inc., Greater Muncie Habitat for Humanity, and 
HomeSavers of Delaware County, to coordinate and deliver a holistic 
housing rehabilitation program for targeted homeowners in the City of 
Muncie in an effort to more efficiently and completely address own-
er-occupied repairs, reduce household energy costs, deal with safety 
and design modifications impacting quality of life in the home, and 
provide exterior home preservation and beautification. This partner-
ship builds the individual and collective capacities of each organiza-
tion to undertake rehab projects funded by CDBG funds from the City 
of Muncie. We completed a total of 5 Holistic Rehab projects in 2020.

Holistic Rehab

In collaboration with Muncie-Delaware Clean & Beautiful, we 
received a grant from the City of Muncie in 2019 to board up and 
secure over twenty vacant structures within the city. In 2020, we 
worked with two BSU Construction Management students to identi-
fy and evaluate vacant houses in need of boarding and were able to 
successfully board these structures. 

EcoREHAB partnered with BSU professor Janet Fick and her im-
mersive learning class composed of Interior Design, Construction 
Management, and Architecture students to complete architectural 
drawings for 1820 W. Memorial. This was Executive Director Jason 
Haney’s opportunity to once again partner with his former teacher 
Janet Fick who he worked with nearly 10 years ago through his posi-
tion at Habitat for Humanity to evaluate and redevelop vacant homes 
in Muncie.

Muncie-Delaware Clean & Beautiful
Ball State University
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FINANCIALS

Donations
$12,496

$0

Grants
$107,781.28

Misc.
$1,916.92

Restricted 
House Sales

$74,699.50

Total Income:
$199,501.81

Total Expenses:
$234,228.73

1820 W. MEMORIAL
This home set a new mark as being 

the fastest rehab ecoREHAB has yet 
completed. The front porch, which 

was slanted toward the house, was 
not only in danger of collapsing but 

also had been sending rain water 
straight into the front wall for years, 

leaving it completely rotted out. Using 
HUD HOME funding provided by the 

City of Muncie’s Community Develop-
ment Department, we completely renovat-

ed the home, including installing a proper front 
porch. New owner Molly, a recent Ball State  graduate, enjoys sitting 

on that porch and checking out the classic car shows across the 
street at the B&K Root Beer Stand.

1801 S. JEFFERSON
This project was part of a larger 
multi-block redevelopment effort 
by the 8twelve Coalition. Using 
HOME funds granted from the City 
of Muncie’s Community Develop-
ment Department, we spent 14 
months overhauling this (now) 
charming two bedroom home. 
EcoREHAB stabilized the foundation, 
installed a brand new roof, and rehabil-
itated everything in-between. And thanks 
to the outstanding work of our amazing field 
team this house set a new high water mark for price per square 
foot for the neighborhood, helping to add equity to all homeown-
ers in the area. The new owner had recently received her Master’s 
degree from Ball State in applied behavioral analysis and is looking 
forward to starting her career in Muncie

HOUSING 
PROJECTS

KICKGOLF ANNUAL 
FUNDRAISING EVENT

2020 was a year 
that tested us like 
never before. 
We were forced to change how we work, interact with others, and 
simply live. But the Muncie community is a resilient one and the 
support we received was greater than any year before.

When it came to our housing projects, we received very generous 
support from the Ball Brothers Foundation and the City of 
Muncie’s Community Development Department, as well as the 
Lowe’s and Robert Wood Johnson Foundations through our work 
with the 8twelve Coalition. This funding allowed us to increase 
our capacity and complete more home rehabilitation projects in a 
12-month period than ever before.

In a time when we were forced to be physically distant, we 
were able to build upon old partnerships and create new 
collaborations.

We partnered with Pathstone, Habitat for Humanity, and Home 
Savers to carry-out the Holistic Rehab program, which helps 
low-income homeowners with much needed rehabilitation 
projects, including installing new roofs and furnaces.

We helped move our friend Melvin Kelly‘s vision forward by 
setting the trusses on what will be the future home for his 
nonprofit, Brothers to Brothers.

In partnership with Muncie Delaware Clean and Beautiful, we 
boarded vacant, blighted houses across the City of Muncie.

And lastly, while others were pausing or cutting programming we 
were developing a new workforce development program called 
STEP (Skilled Trades Education Program) in partnership with Ball 
State University’s College of Architecture and Planning and 
Eastern Indiana Works. This initiative, which will launch in 2021, 
will provide individuals with both the soft skills and construction 
skills necessary to enter a career in the construction industry.

In these trying times I want to thank you, our supporters, for 
making this our most successful year yet. And in the   
brighter days, which we know are ahead, one can only imagine 
the heights we will reach together.  
   – Jason Haney, Executive Director

In 2020, ecoREHAB was unable to set up a booth 
at Minnetrista’s Farmers Market during our annual 
Earth Day fundraising drive due to the pandemic. 
Instead we focused on sharing our message on 
social media, engaging folks across Muncie in 

an up-cycling challenge. Over thirty submissions 
were made and online voting selected the most 

innovative and interesting re-use projects.  

PUBLIC
OUTREACH

General
Admin.
$18,400.13

Payroll
& Labor
$124,958.36

Housing Projects 
& Programs

$90,870.24
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Jeannie Lee Lake
Dale Basham
Sue Errington

Diamond Sponsors


