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OVERVIEW
OUR MISSION

To advance our community through the
promotion and practice of sustainable design,
rehabilitation, and education.

TEAM
Jason Haney

Executive Director, Aug. 2019 - Present

OUR VISION

Green homes. Strong communities. Happy
people.

OUR VALUES
Sustainable building, the practice of creating
and using healthier and more resource-efficient
models of construction, renovation, operation,
maintenance, and demolition.
Partnership, recognizing we could not function
without the support of generous donors and
volunteers who believe in our work to improve the
quality of life in our city.
Our team, supporting and encouraging each
person who dedicates time and energy to the
organization. We seek to understand through
active listening and compromise through open,
honest discussion
Where we live and work, learning about each
neighborhood and community so that our work
aligns with and reflects residents’ values and
aesthetic.
Affordability, operating with creativity and
innovation with an eye for recycling and
repurposing to get the job done with as few
resources as possible. We build efficient, durable
homes so that we can pass savings on to
homeowners and clients.

Craig Graybeal

Executive Director, Jan. 2019 - Aug. 2019

Casey Eichenlaub

Construction Director, Oct. 2018 - Present

Heather Williams

President, Associate Director,
Ball State Office of Community Engagement

Ryan Kramer

Vice-President, Remax Real Estate, Kramer Group

Education, pushing ourselves to keep up with
the latest trends in sustainable building and
design. We aren’t afraid to take risks, recognizing
improvement is a journey.

Treasurer, Assistant Professor of Accounting, Ball State University

Safety, ensuring all those who work at a site have
the tools and knowledge they need to accomplish
their goals.

Secretary, CDBG Coordinator, Noblesville Housing Authority

Tiffany Westfall
Chris Allen

Kate Elliott

Member, Lecturer of Journalism, Ball State University
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PROJECTS

HOLISTIC REHAB
Holistic rehab is an agreement between PathStone Corporation, ecoREHAB
of Muncie, Inc., Greater Muncie Habitat for Humanity, and HomeSavers of
Delaware County, to coordinate and deliver a holistic housing rehabilitation
program for targeted homeowners in the City of Muncie in an effort to more
efficiently and completely address owner-occupied repairs, reduce household
energy costs, deal with safety and design modifications impacting quality of
life in the home, and provide exterior home preservation and beautification.
This partnership builds the individual and collective capacities of each
organization to undertake rehab projects funded by CDBG funds from the City
of Muncie.

1810 S. Liberty
In winter 2019, Ball State’s graduate design studio
partnered with ecoREHAB and Muncie Mission to
design the retrofit for the previously vacant house
at 1810 S Liberty Street in Muncie. A team of 4
students, designed the retrofit to meet the Zero
Energy Ready Home and the Race to Zero/Solar
Decathlon Design Challenge requirements.
The net-zero design provides transitional housing
for two men coming out of the Muncie Mission
programs. The team won a 2nd place prize in the
Race to Zero competition. In summer 2019, another
group of grad students revised the design to
accommodate changes to the program and budget,
and the group assisted with the replacement of the
foundation.

We completed a total of 10 Holistic Rehab projects in 2019.

1211 W 10 St
Using a combination of grants from the Lowe’s
Foundation and the City of Muncie’s Community
Development Department, as well as the sale
proceeds from the previous ecoREHAB project right
next door, we were able to bring new life to this
home nestled between the Ross Community Center
and the new Avondale Community Garden.
The impact on the neighborhood goes well beyond
just the improved aesthetic of the home. The new
owner is one of the most active and passionate
resident leaders of the 8twelve coalition.

Funding for these projects was provided by the City of Muncie’s Community Development
Department and the Lowe’s Foundation and the Ball Brothers Foundation.
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8TWELVE COALITION
The 8twelve Coalition is a resident-driven neighborhood revitalization initiative
convened by Muncie Habitat for Humanity in 2015. The Coalition goals are to improve
the quality of life in Thomas Park Avondale and South-Central neighborhoods, an area
long effected by disinvestment and decline. Within the 8twelve Coalition, ecoREHAB
provides leadership by sitting on the steering committee and resource development
committee, and by leading the housing action team. ecoREHAB directly supports the
Coalition’s goals to improve the quality of life in Thomas Park Avondale and SouthCentral neighborhoods, an area long effected by disinvestment and decline.
The Coalition is a backbone organization that provides the platform for residents and
partner organizations to collaboratively engage in projects that revitalize the 8twelve
neighborhoods. To accomplish this, the Coalition
• facilitates meetings to capture resident dreams,
• provides a leadership structure of transparent decision making to prioritize projects,
• jointly fundraises and seeks in-kind, and volunteer support,
• provides the marketing tools to promote the goals and work to residents and the
community
• captures the data needed to communicate the need for revitalization and its
outcomes.
Coalition projects are carried out through action teams composed of residents and
partner organizations. Partners are social service organizations that may be located in
the 8twelve neighborhoods, serve residents of the 8twelve neighborhoods, and/or can
provide support to neighborhood revitalization in the 8twelve neighborhoods.

FINANCIALS
Income
Donations: $5,668.86

Restricted House
Sales: $81,189.61

TOTAL
INCOME:
$199,501.81

Grants: $86,507.82

Unrestricted House Sales: $5,614.52

Expenses

General Admin. $33,155.87

Housing Projects: $93,343.29

TOTAL
EXPENSES:
$263,514.98
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Payroll & Labor: $137,015.82
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KICK-GOLF ANNUAL
FUNDRAISING EVENT
Platinum
Ball State University

Diamond
American Mortgage - Jill Haron
Caliber Home Lones - Ben Spiegel
Dan Ridenour for Mayor
Kramer Real Estate Group
Midas
ProSpect Home Inspection
Trademark Title

Hole
Aaron Clark
Murray’s Jewelers
Normandy Flowershop
RE/MAX
Shirley New Accounting

